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VIP Days, Rome, Italy

Day 1: 11 September 2024

Sala Cassini (hybrid)

Session

9:00 AM -10:00 AM

Registration and security check

10:00 AM - 10:05 AM

Institutional welcome
e Luca Maria Vincenzo Salamone / Agenzia Spaziale Italiana, Italy (ASI)
e Master of ceremony: Massimo Calabrese / Agenzia Spaziale Italiana, Italy (ASI)

10:05 AM - 10:10 AM

Opening session
e Dario Vaschetto / DG MARE

Master of ceremony: Paula Madeira / Dire¢do-Geral de Politica do Mar, Portugal (DGPM) &
Massimo Calabrese / Agenzia Spaziale Italiana, Italy (ASI)

10:10 AM - 10:40 AM

Project overview
e Eric Turquet de Beauregard, Florence Wagner and Linda Bama Tandia / Secrétariat
général de la mer, France (SGMer)

10:40 AM - 11:10 AM

Demonstration 1: Information sharing through CISE (including long term data preservation
and creation of a European common language of data)
e Patrice Lesueur / Direction Nationale Garde-Cotes des Douanes, France (DNGCD)

11:10 AM - 11:40 AM

Demonstration 2: CISE as one operational tool for command and control
e (Captain Dimitrios Skitsas HN / Ministry of National Defence, Greece (HMQOD)

11:40 AM - 12:10 PM

Coffee break

12:10 PM - 12:40 PM

Demonstration 3: Cooperation and coordination improved thanks to CISE
e Hervé Metayer / Ministére de la Transition Ecologique, France (MTE)

12:40 PM - 1:10 PM

Demonstration 4: Safety and security enhanced thanks to CISE
e Rossella Maria Pia Russi / Agenzia delle Dogane e dei Monopoli (ADM)

1:10 PM - 1:30 PM

Conclusion Day 1
e Florence Wagner and Linda Bama Tandia / Secrétariat général de la mer, France
(SGMer)

1:30 PM - 2:30 PM

Lunch
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VIP Days, Rome, Italy

Repeated sessions — 30 minutes duration, only in person

Sala Formazione

Session

2:30 PM - 4:30 PM Real-time Demo of CISE interface

e Graziano Spinelli / Agenzia Spaziale Italiana, Italy (ASI)

e Salomé Baulain / Service Hydrographique et Océanographique de la Marine, France
(SHOMm)

e Remote connection with maritime operational centers of Ministrstvo za Infra-
strukturo, Slovenia (Mzl) and Ministry of National Defence, Greece (HMOD)

Sala Stampa

Session

2:30 PM - 4:30 PM Workshop: Added- value of satellite imagery
e Agenzia Spaziale Italiana, Italy (ASI)

Poster Session - Canteen proximity - 2:30 PM - 4:30 PM

In the afternoon of the first day, we will be organizing a poster session. This will be an excellent opportunity to explore
the various projects and research initiatives presented by our participants.

During this session, attendees can also request appointments for bilateral meetings, which will take place on the second
day of the event.

Please visit the designated registration area during the poster session to schedule your bilateral meetings.

We look forward to your active participation and fruitful discussions.

Guided Tours - 2:30 PM - 4:30 PM

A guided tour in English language will cover:

- The exhibitions set up at the headquarters;
- A description of the displayed models of probes and space vehicles;
- The activities of the Agency and Italy in the space sector in all its aspects.

We look forward to providing you with an informative and engaging experience.
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VIP Days, Rome, Italy

Day 2: 12 September 2024

Sala Cassini (hybrid)

Session

9:00 AM - 9:30 AM

Registration and security check

9:30 AM - 9:40 AM

Recap from the previous day
e Master of ceremony: Massimo Calabrese / Agenzia Spaziale Italiana, Italy (ASI)

9:40 AM -10:10 AM

Demonstration 5: EU maritime domain awareness
e Pavel Pavlov / Executive Agency Maritime Administration, Bulgaria (EAMA)

10:10 AM - 10:40 AM

Demonstration 6: Rapidity of information through CISE
e Ten Gongalves Ferreira / Ministério da Defesa Nacional, portugal (Defesa)

10:40 AM - 11:10 AM

Demonstration 7: Fusion of data gathered from different data sources
e Borut Maraz / Ministrstvo za Infrastrukturo, Slovenia (Mzl)

11:10 AM - 11:40 AM

Coffee break

11:40 AM - 11:55 AM

Workshop: Steps to get into CISE
e Nuria Decker / European Maritime Safety Agency (EMSA)
Moderator: Sandra Silva / Dire¢do-Geral de Politica do Mar (DGPM)

11:55 AM - 12:25 PM

Round table: CISE operational services
e Gianluca Luraschi / European Maritime Safety Agency (EMSA)
e Patrice Lesueur / Direction Nationale Garde-Cotes des Douanes, France (DNGCD)
e Hervé Metayer / Ministére de la Transition Ecologique, France (MTE)

Moderator: Linda Bama Tandia / Secrétariat général de la mer, France (SGMer)

12:25 PM - 1:05 PM

Workshop: How to set up an adaptor
e Daniele Colasimone / European Maritime Safety Agency (EMSA)
e Klemen Omahen / Ministrstvo za Infrastrukturo, Slovenia (Mzl)
e Paolo Pagano / European Telecommunications Standards Institute (ETSI)
e Armelle Sommier / Service Hydrographique et Océanographique de la Marine,
France (SHOM)

Moderator: Valerio Pace / Agenzia Spaziale Italiana (ASI) — Aster Tec Srl, Italy

1:05 PM - 1:20 PM

Conclusion

e Florence Wagner and Linda Bama Tandia / Secrétariat général de la mer, France
(SGMer)

1:20 PM - 2:30 PM

Lunch
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VIP Days, Rome, Italy

Bilateral meetings (Upon Request only in person)

The afternoon of the second day will be entirely dedicated to bilateral meetings. These meetings will have been
scheduled on the first day of the event during the poster session.

Participants are encouraged to make the most of these one-on-one sessions to foster collaboration, discuss potential
partnerships, and delve deeper into specific topics of interest.

Please refer to the schedule provided at the registration desk for your specific meeting times and locations.

We anticipate productive and engaging discussions during these meetings.
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